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SUCCESS 


DESPITE 


N November, 1948, Frank J. Jakes 

was appointed chief purchasing 
agent for the Sun Chemical Corpora- 
tion. He purchases $18,000,000 worth 
of materials annually, comprising over 
3,000 separate items. For almost nine 
years, Frank Jakes has been completely 
blind. 

When a small boy, Mr. Jakes lost one 
eye through an accident, but his real 
tragedy occurred on the Saturday be- 
fore Labor Day, 1940, when his good 
eye was attacked by glaucoma. Since 
the doctors were away for the long 
weekend, the optic nerve had been com- 
pletely killed by the time medical aid 
could be secured. 


At ithis: stage of (his |careeraeMr 
Jakes had already developed into the 
capable purchasing agent for the A. C. 
Horn Company, Long Island City. He 
had just moved into his new home on 
Long Island. 


As soon as he realized 
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A Success Story of Which 
The Whole Paint and Var- 
nish Industry Is_ Proud. 


By Louise C. Mann 


that his sight was permanently gone, 
he telephoned the Horn Brothers to 
submit his resignation, but they refused 
to let him go. 

Mr. Jakes had another staunch ally 
for he had picked the right wife. In 
1931, he married his secretary, Dorothy 
Vogel. She retired from business and 
concentrated on raising a family. 

When Mr. Horn declined to eccept 
Mr. Jakes’ resignation, he stipulated 
that “Dot” should come back to work 
with him, resuming her position as his 
secretary. Mrs. Jakes is quiet and mod- 
est and blond. Her efficiency forms a 
substantial foundation for the Jakes 
family team work. She drives her hus- 
band thirty-five miles from their home 
in Merrick, Long Island, to the office. 
She acts as his secretary all day. She 
drives him home every evening. Then 
she cooks dinner and makes a home 
for their daughter, Janice, who is now 
in high school. 
lead a normal family life like 4 
other happy suburban couple. 

Mr. Jakes has accepted his blindness 
with amazing philosophy. His effi- 
ciency has improved since he lost his 
sight. His memory, already unusual, 


Mr. and Mrs. Jakes” 


has received further training. He finds 
that he is able to attack his problems 
with increased concentration. Finally 
he was appointed chief purchasing 
agent for the Sun Chemical Corpora- 
tion, which acquired the A. C. Horn 
Company several years ago. At pres- 
ent he directly supervises a staff of 11 
employees and has three assistants. 
He also controls procurement activities 
at the corporation’s New England, Mid- 
west, Southwest and West Coast 
plants. 

Mr. Jakes is now forty-six years old. 
He started his career with the A. C. 
Horn Company as a statistical clerk 
when he was twenty-one. He was soon 
transferred to sales commission and 
stock control, and from there to in- 
ventory, traffic and exports. He 
learned exports the hard way, going 
down to the Customs House and the 
docks in person. In 1927, he went into 
the purchasing department, and grad- 
ually took over all of the purchasing, 
which had hitherto been handled by the 
officers of the company. As the com- 
pany grew, Mr. Jakes grew with it. 
He had already been purchasing for 
thirteen years when he lost his sight. 

When asked to name the qualities 
essential for a good purchasing agent, 
Mr. Jakes replied, ‘Unceasing inquisi- 
tiveness, eternal doubt, and infinite ca- 
pacity for detail.” 

Mr. Jakes is always on the alert for 
new materials which may be cheaper 
or better than the present ones used 
by the paint industry. He is credited 
with being one of the first to import 
oiticica oil from Brazil in the thirties. 
At the present time, he is enthusiastic 
agout the possibilities of tall oil. 

In his search for new materials and 
latest developments, Mr. Jakes has al- 
ways listened to every salesman. He 
never knows when one of them will 
have something new or _ special to 
offer. After he lost his sight, he was 
even more dependent on salesmen. He 
feels a deep obligation to them for 
keeping him informed on new products 


and rendering other services. Conse- 
quently, the salesmen have a high re- 
gard for him, and it was the admiration 
of one of these salesmen that inspired 
the writing of this article. 

Mr. Jakes’ popularity with his sup- 
pliers paid off during the war. It 
enabled his company to obtain scarce 
materials during the period of short- 
ages. While other purchasing agents 
were having tough sledding, Mr. Jakes 
was being promoted. 

Mr. Jakes has trained his memory 
by the method of association. He car- 
ries in his head the names of com- 
panies, the names of individual sales- 
men, processes of manufacture, prices, 
technical qualities of materials, and a 
host of other information. He carries 
with him a small pad of paper and 
pencil, and as soon as he hears some- 
thing he wants to remember he writes 
it down, after which he seldom for- 
Perse 


Ability To Remember 


The ability to remember details is 
necessary for the job, according to 
him, because purchasing today is more 
complicated than ever, due to the 
variety of specifications, prices, and 
future price guarantees. For example, 
several brands of alkyd resins might 
have the same specifications and give 
the same performance, but each resin 
not only has a different price, but 
that price is guaranteed for a different 
period of time. The purchasing agent 
must know all these details, which 
change from day to day. 

During the war he put his memory 
to good use by becoming an authority 
on Government regulations. He re- 
wrote the decrees of OPA and WPB in 
simple language and boiled them down 
to three paragraphs, copies of which 
were distributed to all the plants. , The 
result was that the company never vio- 
lated a regulation of any kind all dur- 
ing the war. 

Mr. Jakes has not only developed 
his memory but his sense of touch, It 


is said that he can compare the fine- 
ness of pigments by feeling them with 
his finger-tips. At one time, a can 
closing machine was having trouble 
with the lids of the containers. They 
would stick together instead of drop- 
ping one by one into the conveyor. 
The technical service department of 
the can company was unable to locate 
the trouble. Mr. Jakes felt the lids, 
and discovered that some of them 
varied in size by one-thousandth of an 
inch. They fitted into each other so 
neatly that they stuck together. He 
learned that a new die had been in- 
stalled in the can factory, but that 
the lids from the old dies were packed 
indiscriminately with the new ones. 
When the lids made from the different 
dies were packed separately, the 
trouble was eliminated. 


A Good Mathematician 


_ factories of Europe. 


tional opportunities, however. Since 


umes. 


Digest,” and for lighter moments EF 
listens to Ellery Queen’s detectiv’’ 
_ stories. 


not married to her. 


Mr. Jakes can do mathematical cal- ) 


culations in his head faster than ordi- 
nary people can do them with pencil 
and paper. His quick mind detected an 
error in the specifications of an alkyd 
resin which had been in the producer’s 
handbook for over a year. The specs. 
stated that the solvent should be ‘‘xylol 
plus 5 per cent of butanol.’ Mr. Jakes 
wanted to know whether the 5 per cent 
applied to the solvent or to the total 
solution. The resin salesman was 
aghast. This product had been on the 
market for eight years, and no one had 
ever asked that question before. 


Mr. Jakes took only one year of 
chemistry during his regular high 
school course. When he graduated, 
his father, of Czecho-Slovakian origin, 
. decided to take his family back to the 
old country to live. After spending 
two years in a grand tour of Europe, 
Mr. Jakes, Sr., concluded that after all 


home alone. 


to transplant bushes and shrubs. 
built slate walks for the garden, an #)' 


He is also interested in cabinet worl 
and constructed a bar out of old shif 
_ ping cases for his rumpus room, 


the United States was the best country | 


in which to bring up a family. 
stead of college, therefore, the younger 


In- | 


Mr. Jakes was educated in economic | 


geography at the Leipzig Fair, in the 
arts in cathedrals and galleries, and in 


He has made the most of his educé 


He keeps up with current topi C 
by playing records of the “Reader 


His home life is as remarkable 2. 
his business career. es 


In Great Demand 


During the war all the other yo 
men in his neighborhood were -away i - 
the service, leaving their wives <¢ 


demand at that time, because he we 
able and willing to run around to tk 


replace fuses, all of which he did 
touch. 
He is an ardent gardener, and like 


an outdoor fireplace of cobblestone 


His other hobbies include playi 
pinochle with braille cards, and playin 
the accordion, which he taught himse 
after he lost his sight. — 

He leads a happy, normal life. a 
has never been known to speak a cros. 
word to any one. He says himself the’ 
he thinks that he has been a bette 
man since 1940, because he lives in | 
concentrated world, not distracted 
external objects or movements. 
because of his human qualities, he he 
won not only the admiration but t 
love of all his associates. 
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